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This  change of  operat ions wi l l

Creates 156 new "IJtilit)' emplovee" positions that will pay a
S I .00 premium above the normal local cartage p&D rate.
Allow each Utility Employee to refunl home after each tour
of duty.
Impacts 7-100 daily shipment with a service improvement of
at least one day.
Impacts or er 13,500 lanes with a service improvement of one
day-
Allows Roadway to more effectively compete with non-
union super regional carriers in the I -3 day rnarkets.

Ut i l i ty  Employee
Change of  Ope rat ions

(Ar t ic le  3 ,  Sect ion T)

May 2008 ,Vl
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GENEBAT OPpRATI\G STATENTE)ir . .
t ' t " ,

In 2006. Roads ay, in cooperation rvith the Intrjrnational Br.''therhood of Tgamstefs
implemented rt's first Comdor Hub change oi r'rp€rations detrgned to re..ju.'c transit
t imes, reduce the handling of shipments and allori us to be morc competit ir. '  ' . i  rthrn the
industry. Since then, phase 2 and phase 3 have been implemented. rmprovins :h'-' tr\ ersll
service and operating results of the company.

The current proposed change of operations, in accordance with -\nrcle 3, sectr.'n 
- 

eri the
NMFA continues the transition a\\'ay from the traditional hub rnd spoke Dc-tt rrrk to a
faster, more defined network b1 both expandine the Corridor concept and rntro.iucing
NEXT DAY sen'ice capabiliry, to the Roadway brand thru the "\ elociry Nefu.c,ri."

This proposed Change of Operations, based on the success rri the "Cor..ri..r Hub
Concept" will strengthen Roadu'ar''s position u'ithin the marketplace to rr'Ju.-e the
erosion of business in existing markets due to rron-union and union cofi1pr'trtrt-rn by
accelerating sen ice in today's nert day, two dar and three dar nrrrkets.

This proposed Change of Operations, in conrbination ri rth the proposed \ c'locll)"
Improvement Change of Operations. will be compnsed of the ti' ' llou'ing:

I

J

a

o

o

a

o

o

Will establish the follou.ine facilities as

o Akron. Ohio
o Atlanta, Georgia
o Cincinnati, Ohio
o Harnsburg, Pennsvlvania
c Indianapolis,Indiana
o Knoxr i l le. Tennessee

oc'\\' V€locify rnrprovement Sort .r'oterS.

c \eri 'burgh, Neu York
c \temphis, Tenn.'s.ee
c \ashvi l le ,Tennc: :e i '

c  Rrchmond,  Vi rernra
c St .  Louis ,  Missoun
c \\ ' inston. North ( 'arol ina

market available being the next da1 market,
challenge the non union competition for this

Will establish meet and rurn operations.
Will involve 138 facil i t ies.
Will create 256 Utility Employee positions
Will place additional road drivers in sen'ice centers.
Will impact over 13,500 lanes with a senice improvement of one day.
Expansion of current flowrcmters operations

4

With the single largest segment of the
Roadway must change and continually
growing and profitable business.

The utiliry employee provision of the 2008-2013 NMFA .* ill allow Roadw'ay to
significantly reduce transit times in over 13,500 service lanes. It is essential that this
change of operations comrnittee approve this change of operations, otherwise. Roadway
will continue to be less competitive, resulting in erosion of business and more job losses.
Expediting the movement of freight in these markets is critical to sustain and srov/ our
company's position in the marketplace.

4n0t2008
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General Provisions

This utilify Employee change of operations will create two hundred fifty sri' r 156) neu

locar cartage positions as provided by Article 3 section i of the ct-rntract'

As this ut*ity Emproyee change of operations must be implemented simultaneously an'.i

is part and parcel io Roadway,Jv.rocity Improvement change oioperations rihich will

have an effect on both road driver positions. and local .urtugt posittons' the ctrnlPanY \r rll

cornply with the senioriry application decision of the commitiee. horvever, \\r-- \\'ould put

forwarci the following job oppornrniry proposal for the National Utiliry Emplor ee Revieri

committee and Multi Region change otop.rutions committee's consideratt.-'' 'n:

o over the Road employees who are negatively rmpacted ol 
: l::: 

of u ork at their

pr.r.nlJomicile *itt tto creation oiiu,iliry Employee pc.'sition, will be allowed

the opporrunity to bid into that position at their domicile on a one time basis'

Singre line locations will be bid positions in seniority as they' have in rhe past'

o If an over the Road emproyee does not wish to bid a Utiri^ position ar his present

domicile and is stilr seeking a job opporhrniry., rl.u1."-plo1"ee may_elect to sign up

to bid in a pool bid for j;;Jcreated^in uott, tt,,ir u,itiry Employee change of

operations and uny of"nings whlcl r,r*uy ue 
311rined 

for in the proposed

velociry rmprove*.ri cha-"nge of operations pro'"'icred his locaticn did not close

out in the terminal bid'

. The company would respectfully recommend that any pool bid be oftered in

conrunction with *, o"Jfbid decision rendered in its proposed velocrrr'

Improvement Change of Operattons'

o If accepted, the above would be accomprished on a terminal by terminal basis and

when complete, the process for a poor bid for all open poslrlons could rhen take

Place.

when approved, the company will utilize a telephone bid proceciur: in :onjuncrion 
with

the decision on this speclfic ihange of operation and Roadway's Velocity' lmpro'ement

change of operation, utilizing ma"ster seniority lists at rosing domiciles- The sien-up

sheets will be posted ut torirrfJomiciles fgr ,.u"n (7) days and the telephone brd rvill

take place as agreed upon at itre Change of Operations hearing'

Roadway proposes a cutoff date for any new hire of Apnr 11,2008. Those attaining

senioriry artei this date shallnot be eligible to participate in the bid' In addition' we

would further propose that April I I, zoog ue uiitized as a date to determine actt'e status

(layoff vs. active)'

The company seeks to implement the utility Employee change of operations no sooner

than SundaY, June 15, 2008'

Moving expenses in this change of operations will be handlecl in accordance with the

provisions contained in Article i' Section 6 of the National Master Freight Agreement'

J

v
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However, Roadway proposos to give the option to employees who transfer under the
provisions of this change, an option to receive a lump sum of $3,150.00, less tax liability,
in lieu of temporary living expenses.

In today's economlc envronment and excess industry capacity, the Company's
opporfunity to grow revenue diminishes every day.It is essential that this Utilify
Employee Change of Operations be approved by the National Utility Employee Review
Committee at the hearing and implemented as proposed, which is no sooner than
Sunday, June 15,2008 to avoid the consequences of lost revenue and jobs.

Bidding/Seniority Information

Employees who are qualified bidders on Long-Term Disability (LTD) at the time of bid
shall be allowed to bid.

Any employee, by reason of seniority becomes eligible to bid but needs training to be
CDL qualified, shall be offered a sixty (60) day training period by IhA@ryry in order
to qualifz. The penod to commence the training may begin upon implementation of the
change. The Company will provide training personnel and equipment at the location
where the employee is currently domiciled or otherwise as mutually agreed to. If the
employee fails to qualiff during such sixfy (60) day training period, he shall forfeit his
bid and return to the seniority list at his present location.

Any presently protected driver, who is afforded the opporfunity to transfer under this
Change of Operations, but elects to remain at his present domicile where his seniority
will not permit him to remain active, shall lose any Intermodal Change of Operations
earnings protectious to which he was otherwise entitled. Such drivers who are
subsequently recalled to work at their current domiciles shall be entitled to the
protections of the Intermodal Change of Operations. However, a protected driver on
voluntary layoff who accepts a work opportunity under the provision of Article 5, Section
5 shall not be entitled to the earnings protections of the Intermodal Change of Operations.

The Company agrees that nothing in this proposed Change of Operations is intended to
violate and/or alter the provisions of the NMFA or the applicable supplemental
agreements. The Company will operate in accordance with DOT rules and regulations
and current hours of service provisions. As in all of our Changes of Operation, the
company reserves the right to dispatch drivers direct or via on any run that can be made
in the allowable DOT hours of service, in accordance with the contract. All operations
described herein will be governed by present contractual guidelines.

The Company does not intend to modifo our current method of operations, agreed to
work rules, methods of dispatch, or approved Changes of Operations, except as
specifically provided in this proposal.

The company proposes a window period as determined by the Utility Employee Change
of Operations Committee. We would request the telephone bid take place on June l,
2008 with the implementation on June 15, 2008.

4n0t2008



Where applicable, an employe. tfrut transfers under this Change will not lose earned
vacation, in accordance with the letter of understanding entered into by the Southern
Region OTR Negotiating Committee dated July 27 , 1999.

Health, Welfare and Pension shall continue to be paid to the appropriate trust funds that
they were paid into immediately pnor to the time a successful bidder relocates.

SENIORITY DISPOSITION

The Company will offer job opportunities at gaining locations in accordance with the
numbers set forth in the attached Exhibits. These exhibits identiff all gaining and losing
locations in all phases of the change and the overall impact on each location.

TELEPHONE BID

The company will utilize atelephone bid procedure wherein it will combine the seniorify
lists by appropriate classification from all losing locations.

In addition, senionty lists from the gaining domiciles will be made available to eligible
bidders at losing terminals to aid them in selecting a domicile to which they can transfer.

The company will then offer available job opporrunities at the gaining domiciles in
accordance with the numbers set forth in the attached exhibits. These exhibits identifz all
gaining and losing locations in all phases of this change as well as the overall impact on
all locations.

l 04tr0t2008



TELEPHONE BID REOUEST

To: Manager
Subject: Multi-Region Change of Operations

1. I wish to participate in the telephone bid to be held on June 1,2008, at
in conjunction with the Change of operations. If for any reason,

however, I do not appear for the bidding or do not give a written proxy bid to an
authorized representative of my local union who will attend on my behalf, it will be
mutually understood that I do not wish to participate. It is fully understood by me that if
I do participate in the telephone bid by providing written proxy and elect to transfer to an
available gaining domicile, I immediately relinquish all seniority rights at my present
domicile on the effective date of the Change; and if I fail to report for work at the gaining
domicile where I was a successful bidder, it is further mutually understood that I will be
considered as having voluntarily quit my job.

Employee's Signature

Seniority Date

Date Signed

/ NOTE: Please sign above. If this form is not filled out and submitted on or before 1l:59
p.lr1., May 28'2008, you will be considered as having electcd to remain at your present
domicile. Any questions should be directed to your manager.

l l4n0t2008



CENTRAL STATES AREA SERVICE CENTERS
Utilifv Emplovee

PROPOSED OPERATION

. As a result of this Utility Employee Change of Operations described within, the Service
Centers indicated below will establish Utility employees for the purposes of expediting
freight to and from the new Velocity Sort Centers as indicated, in addition to any other
duties as assigned in compliance with Article 3 Section 7 of the National Master Freight
Agreement.

Domicile

Bloomington, IN
Bowling Green. KY

Girardeau, MO
Cincinnati, OH
Cleveland, OH
Columbia. MO
Columbus, OH

Danville, IL
Davton" OH
Detroit. MI

Effingham, IL
Evansville, IN

lndianaoolis. IN
Kokomo. IN

Lexington, KY

Louisvil le. KY
Mansfield. OH

Ivlount Vemon, IL
Paducah, KY

South Bend. IN
Springfield, MO

Toledo. OH
Youngstown, OH
Zanesville, OH

4^0t2008 t2



EASTERN REGION AREA SERVICE CENTERS
Utilitv Emplovee

PROPOSED OPERATION

. As a result of this Utility Employee Change of Operations described within, the Service
Centers indicated below will establish Utilify employees for the purposes of expediting
freight to and from the new Velocity Sort Centers as indicated, in addition to any other
duties as assigned in compliance with Article 3 Section 7 of the National Master Freight
Agreement.

Domicile

Binghamton, NY
Boston, MA

-Brockton. MA

,ancaster, PA
PA

Albanv. NY
Alexandria. VA
Allentown, PA

Altoona. PA
Asburv Park. NJ
Ashevil le, NC

Atlantic Cifv. NJ
Baltimore. MD

Bellows Falls. VT

Brooklvn. NY

Carlstadt. NJ
Charleston. WV
Charlotte, NC
Cheshire. CT
Columbia. SC
Danvil le, VA

Deer Park. NY
Dover. DE

Du Bois, PA

Elmira. NY

Favetteville. NC
Florence, SC

Garden Ciw. NY
Greenville. NC
Greenville. SC

Hickorv. NC

Marietta, OH

4n0t2008 l 3
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Domicile

Milton. PA

lNew Brunswick. NJ
Norfolk. VA

Philadelphia, PA
Pittsbureh. PA
Providence. RI

Raleieh. NC
Richmond. VA
Roanoke, VA

Sanford. NC
Somerville, NJ
Springfield, MA

Trenton, NJ
Winston, NC

Wvtheville. VA

4n0t2008 t4



SOUTHERN REGION AREA SERVICE CENTERS
Utilitv Emplovee

PROPOSED OPERATION

. As a result of this Utility Employee Change of Operations described within, the Service
Centers indicated below will establish Utility employees for the purposes of expediting
freight to and from the new Velocity Sort Centers as indicated, in addition to any other
duties as assigned in compliance with Article 3 Section 7 of the National Master Freight
Asreement.

Domicile Utility
Employees

Atlanta Knoxville Memphis Nashvil le Winston

Albanv. GA ) X
Augusta, GA I X

Birmingham, AL 3 X X
Bristol. TN 7 X X

Chattanooea. TN 4 X X x
Cookeville. TN ) X X

Dothan, AL
., X

Greenville. MS I X
Grenada. MS I X

Huntsville, AL 6 X X X X
Jackson, MS 2 X
Jackson. TN 3 X X

Jonesboro. AR I X
Knoxville, TN I X
La Grange, GA ) X

Lawrencevil le. GA 2 x
Little Rock, AR 3 X

Macon. GA ) X
Marietta. GA 2 X X

Montgomery, AL ) X
Monticello. AR I

I X
Nashvil le, TN I X

Shelbwille. TN 3 X X
Tupelo, MS I X

4tr0t2008 l 5



utiliry i,,'otiilt' I'ou,nins positions

Akron, OH
Albany , NY
Albany, GA
Alexandria, VA
Allentown. PA
Altoona, PA
Asbury Park, NJ
Asheville, NC
Atlantic City, NJ
Augusta, GA
Baltimore, MD
Bellows Falls, VT
Binghamton, NY
Birmingham, AL
Bloomington, IN
Boston, MA
Bowling Green, KY
Bristol, TN
Brockton, MA
Brooklyn, NY
Buffalo, NY
Cabool, MO
Cape Girardeau, MO
Carlstadt, NJ
Charlottc, IJC
Charleston, WV
Chattanooga, TN
Cheshire, CT
Cincinnati, OH
Cleveland, OH
Columbia, MO
Columbia. SC
Columbus, OH
Cookeville, TN
Danville, IL
Danville, VA
Davton. OH

Deer Park, NY
Detroit, MI
Dothan, AL
Dover, DE
Dover, OH
Du Bois, PA
Durham, NC
Effingham, IL
Elmira, NY
Erie, PA
Evansville, fN
Fayetteville, NC
Florence, SC
Garden City, NY
Greenville, MS
Greenville, NC
Greenville, SC
Grenada, MS
Hagerstown, MD
Harrisonburg, VA
Hickory, NC
Huntsville, AL
Indianapolis, fN
Jackson, MS
Jackson, TN
Jonesboro, AR
Kearny, NJ
Knoxville, TN
Kokomo, fN
La Grange, GA
Lancaster, PA
Lansdale, PA
Lawrenceville. GA
Lexington, KY
Lima, OH
Little Rock" AR

London, KY
Louisville, KY
Macon, GA
Mansfield, OH
Marietta, GA
Marietta, OH
Milton, PA
Montgomery, AL
Monticello, AR
Mount Vernon, IL
Nashua, NH
Nashville, TN
New Brunswick, NJ
Norfolk, VA
Paducah, KY
Philadelphia,, PA
Piftsburgh, PA
Providence, Rl

Quincy, IL
Raleigh, NC
Richmond, VA
Roanoke, VA
Salisbury, MD
Santbrd, NC
Shelbyville, TN
Somerville, NJ
South Bend, fN
Springfield, MA
Springfield, MO
Stroudsburg, PA
Toledo, OH
Trenton, NJ
Tupelo, MS
Winston, NC
Worcester, MA
Wytheville, VA
Youngstown, OH
Zanesvllle, OH

I
f

)
)
)
)
)
7

I
2
7

I
4
)

I
7
4
3
I
)

I
J

I
3
3
I
)

2
)

4
7

3
I
,,

3
2
)
)

I
)
)

2
",

)
)
)

I
)

3
)

I
I
I
I
3
I
3

)
)

6
I
)

3
1
f

I
)
)
)

4
)

4
3
3

I
)
)

3
3
)

I
)
)

I
7
I
I
3
)

4
I
)

3
f,

3
1
)

f

)
I
4
4
)

I
)
)

3
)
7
)

3
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This change of  operat ions wi l l

Net impact of this change in coryunction with the lJtilify
change will be a net impact of l0 additional teamster jobs.
Establishes meet and turn operations allowing drivers to
return home after each tour of duty.
Impacts 7 400 daily shipment with a service improvement of
at least one day.
Places additional road drivers in service centers also allowing
drivers to refurn home after each tour of duty.
Will impact over 13,500 lanes with a service improvement of
one day.

Veloc i tylmprovement
of  Operat ionsChange

(Ar t ic le  I  sect ion 6)

M ay 2008

4/10,,'2009

Roadway



GENERAL OPERATING STATEMENT

In 2006, Ro{dwayn in'.oop..ution wltti thb Inierndtional BroJherhood of Teamsters
implemented itls first €onidor Hub chango.of operations desigped to reduce transit
times, reduce the handling of shipments and uilor us to be more competitive within the
industry. Since then, phase 2 and phase 3 have been implemented, improving the overall
service and operating results of the company.

The current proposed change of operations, in accordance with Article g section 6 of the
NMFA, continues the transition away from the traditional hub and spoke nefwork to a
faster' more defined nefwork by both expanding the Corridor .on..pt and introducing
NEXT DAY service capability to the Roadway brand thru the "Velociry Network,,.

This proposed Change of Operations, based on the success of the ..Corridor 
Hub

Concept" will strengthen Roadway's position within the marketplace to reduce the
erosion of business in existing markets due to non-union and union competition by
accelerating service in today's next day,fwo day and three day markets.

This proposed Change of Operations, in combination with the proposed Utilify Employee
change of operations, will be comprised of the followins:

o will establish the following facilities as new velociry improvement sort centers:

o Akron, Ohio
o Atlanta, Georgia
o Cincinnati, Ohio
o Harrisburg, Pennsylvania
o Indianapolis, Indiana
c Knoxville, Tennessee

o Newburgh, New york
o Memphis, Tennessee
c Nashvil le, Tennessee
o Richmond, Virginia
o St. Louis, Missouri
o Winston, North Carolina

. Will establish meet and turn operations.
o Wil l  involve 138 faci l i t ies.
o will place additional road drivers in service centers.
o Will impact over 13,500 lanes with a service improvement of one dav.
. Expansion of current flow centers operations.

with the single largest segment of the market available being the next day market,
Roadway must change and continually challenge the non union competition for this
growing and profitable business.

This multi-region change of operations will allow Roadway to significantly reduce transit
t imes in over 13,500 service lanes. It is essential thatthis.hung. of operations committee
approve this change of operations, otherwise, Roadway will cintinue to be less
competitive' resulting in erosion of business and more job losses. Expediting the
movement of freight in these markets is critical to sustain and grow our company,s
position in the markefplace.

4n0t2008



'General 
Provisions

The Utility Employee Change of Operations will create fwo hundred fifty six (256) new
local cartage positions as provided by Article 3 section 7 of the contract.

This Velocity Improvement Change of Operations must be implemented simultaneously
and is part and parcel to Roadway's Utility Employee Change of Operations which will
have an effect on both road driver positions and local cartage positions, the Company will
comply with the seniority application decision of the Committee, however, we would put
forward the following job opporrunity proposal for the National Utility Employee Review
Committee and Multi Region Change of Operations Committee's consideration:

o Over the Road employees who are negatively impacted by u loss of work at their
present domicile with the creation of a Utility Employee position, will be allowed
the opporruniry to bid into that position at their domicile on a one time basis.
Single line locations will be bid positions in seniority as they have in the past.

. If an Over the Road employee does not wish to bid a Utiliry position at his present
domicile and is still seeking a job opporrunity, that employee may elect to sign up
to bid in a pool bid fbrjobs created in both this Velocity Improvement Change of
Operations and any openings which he may be qualified for in the proposed
Utility Employee Change of Operations provided his location did not close out in
the terminal bid.

. The Company would respectfully recommend that any pool bid be offered in
conjunction with any pool bid decision rendered in its proposed Velociry
Improvement Change of Operations.

o [f accepted, the above would be accomplished on a terminal by terminal basis and
when complete, the process fbr a pool bid for all open positions could then take
place.

When approved, the Company will utilize a telephone bid procedure in conjunction with
the decision on this specific Change of Operation and Roadway's Utility Employee
Change of Operation, utilizing master senioriry lists at losing domiciles. The sign-up
sheets will be posted at losing domiciles for seven (7) days and the telephone bid will
take place as agreed upon at the Change of operations hearing.

Roadway proposes a cutoff date for any new hire of April I 1,2008. Those attaining
seniority after this date shall not be eligible to participate in the bid. In addition, v,/e
would further propose that April I l, 2008 be utilized as a date to determine active stafus
(layoff vs. active).

The company seeks to implement the Velocity Improvement Change of Operations no
sooner than Sunday, June 15,2008.

Moving expenses in this Change of Operations will be handled in accordance with the
provisions contained in Article 8, Section 6 of the National Master Freisht Agreement.

1tr0t2008



However, Roadway proposEs to give
provisions of this change, an option to
in lieu of temporary living expenses.

the option to employees who transfer under the
receive a lump sum of $3,150.00, less tax l iabil irv.

In today's economic environment and excess inrdustry capacity, the Company,s
opportuniry to grow revenue diminishes every day. It is essential that this Velociry
Improvement Change of Operations be approved and implemented as proposed which isno sooner than Sunday, June 15,2008 to avoid the cons.qu.nr"s of lost revenue and
.;obs.

As a result of the nefwork realignment, directional loading and the need to reduce
handling and speed up transit time, road driver domiciles will be added to or established
at Service center facilities as described herein.

The Company agrees that nothing in this proposed Change of Operations is intended toviolate and/or alter the provisions of the xuFa or the ap--pticaUll supplemental
agreements' The Company will operate in accordance with DOT *i.r and regulations
and current hours of service provisions. As in all of our Changes of Operation,, the
company reserves the right to dispatch drivers direct or via on any run that can be madein the allowable DOT hours of service, in accordance with the contract. As in the past,
all locations where line drivers are domiciled may be supplemented by drivers from otherdomiciles as necessary, in accordance with the contr act.

All operations described herein will be governed by present contracfual guidelines.
Linehaul operations will be protected by freigh t av'aiiabrlity and in accordance with theapplicable supplemental agreements.

The Company does not intend to modify our current method of operations, agreed towork rules, methods of dispatch, or approved Changes of Operations, excepr as
specifically provided in this proposal.

Southern modified seniority will be applied as provided in the attached letter of
understanding in accordance with the most recent Change of Operations.

The company proposes a window penod as determined by the Multi-region Change ofOperations. We would request the telephone bid take place on June l, 200g with theimplementation on June 15, 2009

Where applicable., an employee that transfers under this Change will not lose earned
vacation, in accordance with the letter of understanding entered into by the Southern
Region oTR Negotiating comminee dated July 27 , lgbg.

Health, Welfare and Pension shall continue to be paid to the appropriate trust funds thatthey were paid into immediately prior to the time a successful bidder relocates.

4^0t2008



Bid di n g/S en iority I nlbrm atio'n

Employees who are qualified bidders on Long-Term Disability (LTD) at the time of bid
shall be allowed to bid.

Any employee, by reason of senioriry becomes eligible to bid but needs haining to be
CDL qualified, shall be offered a sixty (60) day training period by the Company in order
to qualify. The period to commence the training may begin upon implementation of the
change. The Company will provide training personnel and equipment at the location
where the employee is currently domiciled or otherwise as mutually agreed to. If the
employee fails to qualiff during such sixty (60) day training period, he shall forfeit his
bid and refurn to the seniority list at his present location.

Any presently protected driver, who is afforded the opporfuniry to transfer under this
Change of Operations, but elects to remain at his present domicile where his senioriry
will not permit him to remain active, shall lose any Intermodal Change of Operations
earnings protections to which he was otherwise entitled. Such drivers who are
subsequently recalled to work at their current domiciles shall be entitled to the
protections of the Intermodal Change of Operations. However, a protected driver on
voluntary layoff who accepts a work opportunity under the provision of Article 5, Section
5 shall not be entitled to the earnings protections of the Intermodal Change of Operations.

SENIORITY DISPOSITION

The Company will offer job opporfunities at gaining locations in accordance with the
numbers set forth in the attached Exhibits. These exhibits identifu all gaining and losing
locations in all phases of the change and the overall impact on each location.

TELEPHONE BID

The company will utilize a telephone bid procedure wherein it will combine the seniority
lists by appropriate classification from all losing locations.

In addition, senioriry lists from the gaining domiciles will be made available to eligible
bidders at losing terminals to aid them in selecting a domicile to which they can transfer.

The company will then offer available job opporfunities at the gaining domiciles in
accordance with the numbers set forth in the attached exhibits. These exhibits identif' all
gaining and losing locations in all phases of this change as well as the overall impact on
all locations.

4n0t2008 l 0



I

TELEPHONE BID REOUEST

To: Manager
Subject: Multi-Region Change of Operations

l. I wish to participate in the telephone bid to be held on June l, 2008, at
, in conjunction with the Change of operations. If for any reason,

however, I do not appear for the bidding or do not give a written proxy bid to an
authorized representative of my local union who will attend on my behalf, it will be
mutually understood that I do not wish to participate. It is fully understood by me that if
I do participate in the telephone bid by providing written proxy and elect to transfer to an
available gaining domicile, I immediately relinquish all seniority rights at my present
domicile on the effective date of the Change; and if I fail to report for work at the gaining
domicile where I was a successful bidder, it is further mutually understood that I will be
considered as having voluntarily quit my job.

Employee's Signature

Seniority Date

Date Signed

NOTE: Please sign above. If this form is not filled out and submitted on or before I l:59
P.ff i-, May 28,2008, you wil l  be considered as having elected to remain at your present
domicile. Any questions should be directed to your manager.

l t4n0t2008



Southern Region Modified Seniority

l. Southern Region Modified Senioriry was established and meant to apply only to
drivers who have been laid off within the Southern Region.

The application's original design was that no road driver with less seniorify in the
Southern Region would be allowed to work if a road driver with more seniority in layoff
desired the position, and placed a bump notice of forfy-eight (48) hours duration, in
person, on the board of the location into which said road driver was bumping; notice must
be hung within 30 days of the layoff.

The transferring individual would only have recall rights from the former location ahead
of new hires.

2. Southern Region Modified Seniority has never been intended to be used in
conjunction with a Change of Operations, with the following exception:

If the allotted number of losing positions from a losing location failed to fill through the
Change of Operations bidding procedure,, the number of positions that went unfilled
could rcsult in an equal amount of drivers being laid off from the bottom of the seniority
roster on the implementation date of the Change of Operations. These laid off drivers
cculd use Southern Region Modified Seniority to bump to a location where they can hold
seniontv at their own moving expense.

3. Southern Region Modified Senioriry was never intended to be bid in seniority order
from the top down as method for a road driver to reposition himself/herself by
requesting, in senioriry order, a layoff.

4. Laid off Line Drivers would have the option of remaining on their board, working as
a laid off employee, or bumping under Modified Seniority as outlined above.

5. Under no circumstances will moving expenses be paid for a voluntary move under
Modifi ed System Senioriry.

Drivers who bump into a facility using Southern Modified maintains his seni.lrity for all
pu{poses including work opporrunify. However, the employer does not reimburse any
relocation, motel or moving expenses.

411012008 I2



' TOLEDO, OH
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Toledo, oH currently serves as a Regional Service center.

PROPOSED OPERATION
o As a result of the nefwork realignments as described in

Toledo, oH Regional Service center will be minus ten
minus two (-2) switcher employees.

this Change of Operations, the
(- I 0) dock employees and a

ROAD

PRESENT OPERATION
Toledo, OH is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
o As a result of the nefwork rearignments as described

Toledo, oH road operation will be a minus eight (-g)
in this Change of Operations, the
road drivers.

this Change of Operations, the
(+2) dock employees and a

AKRON. OH
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Akron, oH currently serves as a Regional Service center.

PROPOSED OPERATION
. As a result of the nefwork realignments as described in

Akron,, oH Regional Service center will be a plus two
plus one (+l) switcher employee.

ROAD

Akron, oH is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

o The company proposes to operate the
. Newburgh, Ny
. Nashville. TN

following Akron, OH meet and furns:
o Winston, NC
. St. Louis, MO

' As a result of the nefwork realignments as described in this change of operations, the
Akron,, oH road operation wilr be a minus fwerve (-r2) road drivers.

l 34n0t2008



'KANSAS 
CITY, KS

REGIONAL SERVICE CENTER

ROAD

PRESENT OPERATION
Kansas Ciry, KS is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
. As a result of the nefwork realignments as described in this Change of Operations, the

Kansas Ctty., KS road operation will be a plus three (+3) road drivers.

CINCINNATI, OH
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Cincinnati, OH currently serves as a Regional Service Center.

PROPOSED OPERATION
. As a result of the network realignments as described in this Change of Operations,, the

Cincinnati, OH Regional Service Center will be a minus three (-3) dock employees
and a minus three (-3) switcher employees.

ROAD

PRESENT OPERATION
Cincinnati, OH is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
. The company proposes to operate the following Cincinnati, OH meet and turns:

. Harrisburg, PA

. Memphis, TN

. Richmond, VA

. St. Louis, MO

. Atlanta, GA
o Winston. NC

. As a result of the nefwork realignments as described in this Change of Operations, the
Cincinnati, OH road operation will be a minus seven (-7) road drivers.

4t10t2008 l 4



} INDIANAPOLIS, IN
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Indianapolis, IN currently serves as a Regional Service center.

PROPOSED OPERATION
o As a result of the network realignments as described in this Change of Operations, the

lndianapolis, IN Regional Service Center will be a minus three 1-:y Oockemployees
and a minus one (- I ) switcher employee.

ROAD

Indianapolis, IN is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
' The company proposes to operate the following Indianapolis, IN meet and turns:

. Harrisburg, PA

. Atlanta, GA

. Winston, NC

. Memphis, TN
' As a result of the nefwork realignments as described in this Change of Operations,, the

Indianapolis, IN road operation will be a net zero (0) road drivers.

ROCK ISLAND, IL
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Rock Island, IL currently serves as a Regional Service center.

PROPOSEp OPERATTON
o As a result of the nefwork realignments as described in this Change of Operations, the

Rock Island' IL Regional Service Center will be a minus fwo (-2) dock employees.

ROAD

PRESENT OPERATION
Rock Island, IL is an established over-the-road domicile with pnmaries as established bv
previous Changes of Operation.

o As a result of the nefwork realignments as descnbed
Rock Island, IL road operation will be a net zero (0)

in this Change of Operations, the
road drivers.
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COLUMBUS, OH
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Columbus, OH currently serves as a Regional Service Center.

PROPOSED OPERATION
. As a result of the nefwork realignments as described in this Change of Operations, the

Columbus, OH Regional Service Center will be a minus eighteen (- l8) dock
employees and a minus three (-3) switcher employees.

ROAD

PRESENT OPERATION
Columbus, OH is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
. As a result of the nefwork realignments as described in this Change of Operations, the

Columbus, OH road operation will be a minus thirty (-30) road drivers.

sr. LouIS, Mo
RE,GIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
St. Louis, MO currently serves as a Regional Service Center.

PROPOSED OPERATION
o As a result of the nerwork realignments as described in this Change of Operations, the

St. Louis, MO Regional Service Center wil l  be a plus fwelve (+12) dock employees
and a plus three (+3) switcher employees.

ROAD

PRESENT OPERATION
St. Louis, MO is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
o The company proposes to operate the following St. Louis, MO meet and furns:

. Akron, OH
o Atlanta, GA
. Cincinnati, OH

o Nashville, TN
o Knoxville, TN

. As a result of the network realignments as described in this Change of Operations,, the
St. Louis, MO road operation will be a minus six (-6) road drivers.

4n012008 16



CENTRAL STATES AREA SERVICE CENTERS
Road Driver

PRESENT OPERATION
Select Service Centers currently have domiciled road drivers that handle traffic primarily to
and from their Corridor Hubs.

PROPOSED OPERATION
o As a result of this change of operations and Velociry Sort Center realignment as

described within, the Central Region Service Centers indicated below will establish or
add to road domiciles in the following locations to run to the Velocity Sort Centers as
indicated:

o Will gain work to the Velocity Sort Centers or meet furn runs as indicated

'  As a result of this change of operations and Velociry Sort Center realignment as
described within, the Central Region Service Centers indicated below will experience
a loss of road work either partial or complete in the designated lanes.

Domicile Drivers
Harrisburg

Lexineton. KY t x
Louisvi l le. KY -1 X

T1

Bowline G
Burlinston. IA
Cleveland. OH

Danvil le. IL
Detroit, MI

Evansvi l le. IN
Grand Rapids, Ml

Kalamazoo. MI
Lansins. MI

Louisvi l le, KY
Mount Vernon, IL

Saeinaw,  MI
South Bend. IN

Youngstown. OH

4n0t2008



STROUDSBURG, PA
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Stroudsburg, PA currently serves as a Regional Service Center.

PROPOSED OPERATION
o As a result of the nefwork realignments as described in this Change of Operations, the

Stroudsburg, PA Regional Service Center will be a minus four (-4) dock employees
and a minus one (- I ) switcher employee.

ROAD

PRESENT OPERATION
Stroudsburg, PA is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
o As a result of the nefwork realignments as described in this Change of Operations, the

Stroudsburg, PA road operation will be a minus fwelve (-12) road drivers.

HARRISBURG, PA
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Harrisburg, FA currently serves as a Regional Service Center.

PROPOSED OPERATION
o As a result of the network realignments as described in this Change of Operations, the

Harrisburg, PA Regional Service Center will be a minus thirty-six (-36) dock
employees and a minus six (-6) switcher employees.

ROAD

PRESENT OPERATION
Harrisburg, PA is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
o The company proposes to operate the following Harrisburg, PA meet and turns:

. Cincinnati, OH
o Knoxville. TN

o Indianapolis, IN . Charlotte, NC
o Winston- NC

. As a result of the nefwork realignments as described in this Change of Operations, the
Harrisburg, PA road operation will be a minus fwenty-one (-21) road drivers.
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J NEWBURGH, NY
REGIOI{AL SERVICE CEI{TER

LOCAL CARTAGE

PRESENT OPERATION
Newburgh, NY currentry serves as a Service center.

' As a result of the nefwork realignments as described in this change of operations, theNewburgh, NY Service Center will be a plus forry (+40) dock employees and a plussix (+0; switcher employees.

ROAD

PRESENT OPERATION
Newburgh, NY currently does not operate
nefwork.

o The company proposes to operate
. Akron, OH
o Richmond, VA

as a road domicile within the Roadway

the following Newburgh,, Ny meet and turns:

this Change of Operations,
road drivers.

o As a result of the nefwork realignments as described in
Newburgh, NY road operation wiil be a prus three 1+3)

the

BUFFALO, NY
ENTER

LOCAL CARTAGE

PRESENT OPERATION
Buffalo, NY currently seryes as a Regional Service center.

o As a result of the nefwork realignments as described in this change of operations,, theBuffalo' NY Regional Service Center will be a minus fifteen (- l5) dock employeesand a minus three (-3) switcher employees.

ROAD

BRESENT OPERATTON
Buffalo, NY is an established over-the-road domicile with primaries as established byprevious Changes of Operation.

o As a result of the nefwork realignments as described in this change of operations, theBuffalo, NY road operation will be a minus fwelve (-:2)road drivers.
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REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Winston, NC currently serves as a Regional Service Center.

PROPOSED OPERATION
. As a result of the nefwork realignments as described in this Change of Operations, the

Winston, NC Regional Service Center will be a minus fwenty-six (-26) dock
employees and a minus four (-4) switcher employees.

ROAD

PRESENT OPERATION
Winston, NC is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION

o The company proposes to operate the following Winston, NC meet and turns:
o Akron, oH . Cincinnati, oH o Nashville. TN
. Harrisburg, PA . Indianapolis, IN

. As a result of the network realignments as described in this Change of Operations, the
Winston, NC road operation will be a minus rwenfy-nine (-29) road drivers.

CHARLOTTE, NC
SERVICE CENTER

ROAD
PRESENT OPERATION
Charlotte, NC currently seryes as an over-the-road domicile.

PROPOSED OPERATION
. The company proposes to operate the following Charlotte, NC meet and furns:

o Harrisburg. PA

o Traffic operating between Atlanta, GA and Charlofte, NC will be handled primarily
by Charlotte, NC domiciled drivers to and from Atlanta, GA.

o As a result of the nefwork realignments as described in this Change of Operations., the
Charlotte, NC road operation will be a plus nine (+9) road drivers.
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RICHMOND, VA
SERVICE CENTEB

LOCAL CARTAGE

PRESENT OPERATION
Richmond, vA currently serves as a Service center.

' As a result of the network realignments as described in this Change of Operations, the
Richmond, VA Service Center will be a plus eleven (+ I l ) dock elploy"es.

ROAD
PRESENT OPERATION
Richmond, vA will be established as an over-the-road domicile.

PROPOSED OPERATION
' The company proposes to operate the following Richmond, VA meet and furns:

. Cincinnati, OH

. Newburgh, Ny
o Atlanta, GA
. Knoxville, TN

o As a result of the nefwork realignments as described in this change of operations,
traffic operating befween Richmond. VA and Newburgh, Ny; Adanta, GA; and
Knoxville,, TN will be run primarily as meet and turns.

' As a result of the nefwork realignments as described in this change of operations, theRichmond, VA road operation will be a plus five (+5) road drivers.

214il0t2aa8



EASTERN NECTON AREA SERVICE CENTERS
Road Driver

PRESENT OPERATION
Select Service Centers currently have domiciled road drivers that handle traffic primarily to
and from their Corridor Hubs.

PROPOSED OPERA.TION
. As a result of this change of operations and Velocity Sort Center realignment as

described within, the Eastern Region Service Centers indicated below will establish or
add to road domiciles in the followins locations to run to the Velocifv Sort Centers as
indicated:

. Will gain work to the Velocity Sort Centers or meet turn runs as indicated

As a result of this change of operations and Velocity Sort Centerrealignment as
described within, the Eastern Region Service Centers indicated below will experience
a loss of road work either partial or complete in the designated lanes.

Domicile

Baltimore. MD
Burlington, VT
Charleston, SC
Charleston, WV

Concord. NH
Deer Park, NY

Garden CiN. NY
Lancaster, PA
Norfblk, VA

Philadelphia, PA
Plattsbursh. NY

Svracuse. NY
Roanoke, VA

Wilmin

Donricile Harr isburgDrivers Akron Winston Columbus

Albanv. NY
Allentown. PA
Ashevi l le,  NC
Baltimore, MD

Brockton, MA
Burlington, VT
Charleston. WV

Milton, PA
Lansdale. PA

Norfolk. VA
Philadelphia. PA
Providence. RI

Spnngfield, MA
Worcester, MA
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NASHVILLE, TN
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Nashville, TN currently serves as a Regional Service Center.

PROPOSED OPERATION
' As a result of the nefwork realignments as described in this Change of Operations, the

Nashville, TN Regional Service Center will be a minus fifteen f-f Sl dock employees
and a minus three (-3) switcher employees.

ROAD

Nashville, TN is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

o The company proposes to operate the following Nashville, TN meet and furns:
o Akron, OH
. St. Louis, MO
. Winston. NC

' As a result of the nefwork realignments as described in this Change of Operations,
traffic operating befween Nashville, TN and Akron, OH will be nln primarily as meet
and turns.

' As a result of the nefwork realignments as descnbed in this Change of Operations, the
Nashville, TN road operation will be a minus thirry (-30) road drivers.

4tr0t2008 t 1
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KNOXVILLE, TN
SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Knoxville, TN currently serves as a Service Center.

PROPOSED OPERATION
. As a result of the nefwork realignments as described in this Change of Operations, the

Knoxville, TN Service Center will be a plus twenfy-one (+21) dock employees and a
plus two (+2 ) switcher emPloYees.

ROAD
PRESENT OPERATION
Knoxville, TN is an established over-the-road domicile with pnmanes as established by
previous Changes of Operation.

PROPOSED OPERATION
o The company proposes to operate the following Knoxville, TN meet and turns:

o Harrisburg, PA
. Richmond,, VA
. St. Louis, MO

. As a result of the nefwork realignments as described in this Change of Operations,
traffic operating befween Knoxville, TN and Harrisburg, PA will be run primarily as
meet and furns.

. As a result of the network realignments as described in this Change of Operations, the
Knox'"'ille, TN road operation will be a plus six (+6) road drivers.
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, 
ATLANTA, GA

REGIONAL SERVICE CEI\TER

LOCAL CARTAGE

Auanta, LrA currenily serves as a Regional Service Center.

PROPOSED OPERATION
' As a result of the nefwork realignments as described in this change of operations, theAtlanta, GA Regional Service Center will be a minus seven (-7) dock employees anda minus one (- I ) switcher employee and a minus rwo (-2) shuttie employees.

ROAI)

PRESENT OPERATION
Atlanta, GA is an established over-the-road domicile with primaries as established byprevious Changes of Operation.

o The company proposes to operate the folrowing Atranta, GA meet
o Richmond, VA . Cincinnati, OH o
. St. Louis, MO o Indianapolis, IN

o As a result of the network realignments as described
Atlanta, GA road operation will be a minus nine (-9)

and furns:
Memphis, TN

in this Change of Operations, the
road drivers.

MERIDIAN, MS
REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Meridian, MS currently serves as a Regional Service center.

PROPOSED OPERATION
' As a result of the network realignments as described in this change of operations, theMeridian, MS Regional Service center will be a minus eight (-g) dock employees anda minus one (-l) switcher employee.

ROAD

PRESENT OPERATION
Mendian, MS is an established over-the-road domicile with primaries as established byprevious Changes of Operation.

o As a result of the nefwork realignments as described in this change of operations, theMeridian, MS road operation will be a minus three (-3) road drivers.

Atlanta, GA currentlv
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'MEMPHIS, 
TN

REGIONAL SERVICE CENTER

LOCAL CARTAGE

PRESENT OPERATION
Memphis, TN currently serves as a Regional Service Center.

PROPOSED OPERATION
. As a result of the network realignments as described in this Change of Operations, the

Memphis, TN Regional Service Center will be a plus six (+6) dock employees and a
plus one (+1) switcher employee.

ROAD

PRESENT OPERATION
Memphis, TN is an established over-the-road domicile with primaries as established by
previous Changes of Operation.

PROPOSED OPERATION
o The company proposes to operate the following Memphis, TN meet and turns:

. Cincinnati, OH

. Atlanta, GA

. lndianapolis, fN

o As a result of the nefwork realignments as described in this Change of Operations, the
Memphis, TN road operation will be a minus fourteen (-14) road drivers.
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SOUTHERN RTCTON AREA SERVICE CENTERS
Road Drivers

PRESENT OPERATION
Select Service Centers currently have domiciled road drivers that handle traffic primarily to
and from their Conidor Hubs.

PROPOSED OPERATION
' As a result of this change of operations and Velocify Sort Center realignment as

described within, the Southern Region Service Centers indicated below will establish or
add to road domiciles in the following locations to run to the Velocify Sort Centers as
indicated:

' Will gain work to the Velocify Sort Centers or meet turn runs as indicated

Domicile Drivers Atlanta Knoxvi l le Memphis Nashvi l le Winston

Aueusta. GA I X
Birmingham, AL 3 x X

Bristol.  TN I X
Brookhaven, MS I X

Lawrenceville. GA 2 X X
Marietta, GA I X
Monroe, LA I X

Savannah. GA ) X
Texarkana. AR I X

Tupelo,  MS I X
Valdosta, GA 7 X

'  As a result of this change of operations and Velocity Sort Centerrealignment as
described within, the Southern Region Service Centers indicated below will
experience a loss of road work either partial or complete in the designated lanes.

Domici le Drivers Winston

Birmineham. AL -4 X
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Augusta, GA

Bristol, TN

Bowling Green, KY

Brookhaven, MS

Burlington, IA

Charleston, SC

Charleston, WV

Charlotte, NC

Cleveland, OH

Deer Park, NY

Detroit, MI

Danville, IL

Evansville, IN

Garden City, NY

Grand Rapids, MI

Kalamazoo, MI

Kansas Cify, KS

Knoxville, TN

Lancaster, PA

Lansing,, MI

Lawrenceviile, GA

Marietta, GA

Monroe, LA

Mount Vernon, IL

Newburgh, NY

Plattsburgh, NY

Richmond, VA

Roanoke, VA

Saginaw, MI

Savannah, GA

South Bend, IN

Syracuse, NY

Texarkana, AR

Tupelo, MS

Valdosta,, GA

Wilmington, NC

Youngstown, OH

Total

NIET ROAD

Akron, OH

Albany, NY

Allentown,, PA

Asheville,, NC

Atlanta, GA

Baltimore, MD

Birmingham, AL

Boston. MA

Brockton,, MA

Buffalo, NY

Burlington, VT

Cincinnati, OH

Columbus, OH

Harrisburg, PA

Lansdale, PA

Lexington, KY

Louisvil le, KY

Memphis, TN

Meridian, MS

Milton, PA

Nashua, NH

Nashvil le, TN

Philadelphia, PA

Providence, Rl

Springfield, MA

Springfield, MO

St. Louis, MO

Stroudsburg, PA

Toledo. OH

Winston, NC

Worcester, MA

Gaining Locations

Exhibit #l

Overall Driver Impact
(+) Losing Locations

(,

- 1 2

1

- 2

1

- 9

- l

- l

- 6

- 6

- 1 2

- l

-7

- 3 0

- 2 1

- 2

- 2

- 3

- t 4

- 3

- 2

1

-30

- 3

- 4

- 4

- 1

- 6

- 1 2

- 8

- 2 9

- 6

-243

I

I

I

I

I

2
I

I

9

I

2

2

I

I

I

I

2
a-)

6

2

2

2

I

I

I
1
J

I

5

I

I

2

2

2

1

I

2

I

I
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Gaining Locations
Akron, OH

Knoxville, TN

Memphis, TN

Newburgh, NY

Richmond, VA

St. Louis, MO

fotal

NET DOCK

Gaining Locations
Akron, OH

Knoxville, TN

Memphis, TN

Newburgh, NY

St. Louis, MO

Total

NET SWITCHER

4n0t2008

Exlibit #2

Overall Dock Impact
(+)
2
2 l
6

40
1 l
r 2

Losing Locations
Atlanta, GA

Atlanta, GA - shuttle

Buffalo, NY

Cincinnati, OH

Columbus, OH

Harrisburg, PA

Indianapolis, IN

Mendian, MS

Nashville, TN

Rock Island, IL

Stroudsburg, PA

Toledo, OH

Winston, NC

Losing Locat ions

Atlanta, GA

Buffalo, NY

Cincinnati, OH

Columbus, OH

Harrisburg, PA

Indianapolis,, IN

Mendian, MS

Nashville, TN

Stroudsburg, PA

Toledo, OH

Winston, NC

(-)

-7
-2
- 1 5
-3
- 1 8
-36
-3
-8
- 1 5
-2
-4
- 1 0
-26

-r49
F S a- 5 /

+92

Exhibit #3

Overall Switcher Impact

(+)
I
2
I
6
3

(-)

- t
-3
-3
-3
-6
- l
- l
-3
- l

1

-4

-28
-15

29
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1 1 0 '  1 3 5 t  t T O t  t T t t  t 7 5 t  2 O O t  2 ! 7 t  2 2 9 ,  2 3 6 t  2 4 5 t  2 5 l . l
2 9 4 t  2 9 9 t  3 l 7 t  3 2 6 t  3 5 5 , 3 6 4 t  3 7 t t  3 7 3 t  3 7 7 t  3 9 1 t  4 O 2 l
4 O 4 t  4 0 6 t  4 O 7 ,  4 L 3 t  4 ! 4 t  4 4 g t  4 9 O , 4 9 6 ,  5 0 9 /  5 1 g t  5 2 9 ,
5 4 9 '  5 6 8 '  5 9 2 t  5 9 7 t  6 0 0 '  6 t 2 ,  6 2 7 t  6 3 3 '  6 3 9 '  6 4 L t  6 5 1 ,
6 5 3  |  6 5 7  ,  6 6 7  ,  6 7 I ,  6 7 3  |  6 9 7  ,  7 O 7  |  7 I O ,  7 2 2 ,  7 2 9 ,  7 4 5  |
7 7 t t  7 7 6 l  8 3 3 , 8 7 8 / 8 8 6 /  8 9 1 ,  g E 7 ,  g g g ,  a n d .  g 9 2

walter A.. Lytle, cenEral Reglon Frelgfit coorr{'t naEor
(LU 4L4'

Ernie soehl ,  Eastern Region Freight coordj.nator
( L U  7 0 1 )

Ken Bryant, soutf iern Reglon Frelglet coorcl lnat,or
(LU 7  45)

FR,OM:

DATE:

R e :

Tyson Johnson, Internatlonal vlce presld,ent E
Director ,  Nat ional  Fre ight  Div is ion

M a y  2 9  ,  2 O O B

Roadway  ExpresE -  MR-SE-CO-OS-O5/2OOB

The follow{ng ls the tleclslon f}om the Roadwny Express Multl-Reglon Chnnge of
Operatlons NIR-SE-CO-05-05/2008, whlch wns heard on NIondny, ilIay 12, 2008, at
the Hllton Pnlnclo DeI FUo, San Antonlo, TX.

Decision: Motion that the conpany, s proposed. vetocity
Improwement Chang,e of operations , f j1ed under Art icle g,
Sectlon 6 of the NMFA, b€ approved, as mod.1f1ed., c1ar1f1ed,,
and st lpulated by the conpany on the record wlth the
fo l low lng  p row ls lons :

1. The d,ate of the bidding provided, by this d,ecision
shal l  be June 15 ,  2OOg I  cornmencing at  O 9OO hours cs l :  .  The
Company's proposed, telephone method of bidding j .s approved.
The bid'ding sheebs sha] I  be posted, f  or not less than 7
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consecutive days prior to the date of the bidding.
Implementat ion of  th is  Change of  Operat ions shal l  be JuIy
1 3 ,  2 0 0 8 .

2. The bl.ddJ.ng of both the Veloclty Improvementr and
Ut1l1ty  Employee Change of  Operat lons shalL be b ld on a
eonsecutlve basJ.s wl.th the Veloclty fmprovement, Change of
Operations being bid f irst and the Uti l i ty Employee Change
of  Operat ions ,  Case No ,  MR-UE-CO- 07 -O5 /  2008 ,  b idding
immedj .ate ly  thereaf ter .  Employees,  who suceessfu l ly  b id
in the Veloci ty Improrrement Change , waive their right to
b1d ln the Ut11lty EmpS-oyee Change. However, employees may
waLve theJ.r rJ.glht to b5.d ln the VelocJ.ty Improvement Change
and exerc1.se thel.r senJ.orJ.ty to bJ.d 1n Lhe Ut1l l . ty Change
of O;rerat,Lons. UnEuccessf,ul bl.dders l .n the Veloclty
Improvement Change may also bid j-n the Utility Employee
Change.

3. Biddi-ng und,er the VeJ-ocity Improvement Change of
O;reratlong shal-J. lre conducted as foJ. lows: The b1.ddlng of
galnlng poslt lons at those locatl .ons af fect,ed try the
Veloclty Improwement Change of Operat, lons (road, d.ock,
swltcher) shal.J- be on a pooJ. dovetal1ed senJ.orl ty basLs,
based on each employee/ s bidding and layoff seniori ty dates
at the t ime of the bid, and. bid individual ly to eaeh of the
respectiwe road, d.ock and city ( switcher) seniori ty Lists .
Both active and inactirre employees shal l  be af forded the
opportunity to part icipate in the bidd,ing,. provided,
however, ernployeeE hlred on or aftser AprlJ- L ,  2OOB , shal l
not be el lgl lr Ie to bld. The empJ.oyees w111 be b1d acElve to
actLve and lnactlve tso lnact, lve. An employee who elects
not  to  b1d a galn lng posl t lon under  the VeLocl ty
Improrrement Change may bid in the ULility Employee Change
of  Operat ions.

4,  T,oeal  Unions are not  permi t ted to b id more posi t ions
by cLasslf lcat lon under the Ve1oclty Improvement t tran they
are  Ios1ng .

5. .A.t those galnlng facl. l l t , les where there are enrptoyees
on le t ter  of  layof f  who are senior  to  employees
transferr ing in ,  the senior  employees may not  exerc ise
thei r  senior i ty  to  bump the less senj -or  enployee unless and
unt i l  such t ime as they are recal led.  by le t ter  of  reeal l  or
worked lracl< on lry the terms of thel r Supplement to f  111
regular  aval laJc le wor l< oppor tunLtLes,  t t  whl .ch tLme they
shal l  be dovetaJ. led on the act lwe senlor l ty  J- l -s t ,  t ru t  w111
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not  be able to  d isp lace a less senior  Ut i l i ty  Employee
prior to January t |  2OOg I after which the Uti l i ty Employee
posi t ions wi11 be b id consis tent  wi th  the Local  Union
pract lce or  consls tent  wl th  the appl lca l r le  Supplement .
However,  1n the event  of  a  layof f ,  employees w111 be ra ld
o f f  1n  sen lo r l t y  o rder .

6.  gouthern Modi f ied genior i ty  shal l  be exerc ised in
aeeord,anee wi th the Southern Region Over- the-Road
Negot ia t i .ng commit tee 's  ag ' reement  of  Ju ly  27 ,  1gg9,  and.
shal l  become effect ive after the general bidding proeedures
provJ.ded 1n thls declsl.on have been compl.eted.

7 - Employees lr lddlng J.nto an East,ern Reglon locat].on that
has a E1ngle lLne senlorl ty (common road and loca1 cartagre
senior i ty  l is t )  nnrst  remain in  the c lass j - f icat j -on they b id
into for  a per iod.  of  one (1)  year  unless the next  annual
b id at  that  loeat j -on oecurs at  least  n ine (  9)  months af ter
the date of implementation of this Change of operations.

8.  Ernployees ln  LocaL Unlons whlch malnta ln a sJ.ngle l lne
senlorl ty 11st (common road and 1ocal cartage senJ-orl ty
l1st )  w111 be b ld f rom the t rop of  the l ls t  for  a l l
c L a s s i f i c a t l c > n s .

9 . Employees in lrocal Unions which maintain separate
c l  ass i  f  i  cat  j -on senior i  ty  1 i  s t  (  separate road and local

.car tagfe senior i ty  l is t )  shal l  b id  based on thei r  road,  or
local  car tage b lddlng senlor l ty  at  the t lme of  the b ld.

10.  Qual l f led ernpJ.oyeeE who are on long- term dlsabl l l ty
(LTD) at  the t lme of  the b ld shal l  be aLlowed to b ld. .  fn
the qrent they are not a-bIe to elaim their bid on the date
of  implementat ion,  the posi t ion they b id in to shal1 be
offered,, on a hold down basis, to other el igible employees
at  the af fected los ing locat ion.  The successfu l  hoLd-down
bldder shaIl  l re doweta1led on the appllcalr1e Eenlorl ty l1st
at  the fac l lL ty  they b1d ln to unt1 l  such t lme aE the LTD
employee 1s alr le to cla1m hls bld, 3t whlch t lme the hold,-
down employee wLlr be afford,ed, the opportunlty t ,o elther
return to  the fac i l i ty  he b id out  of  wi th  fu l I  doveta i l
senior i ty  or  remain at  the hold-down fac lJ . i ty ,  in  which
case he wil l  be gri .ven a new seniori ty date as of the date
the hold-down began,  but  shatL reta in h is  present  b idding
and layof f  senlor l ty  date for  vacat lon puryoses.  Employees
b1d,d1ng a hold-d.own poslt lon shal1 not be entJ.t led, to any
mowlng or  lodglng expenses set  for th 1n Ar t lc l -e  B,  Sect lon

I  l \ v l l r  t t t v v l  i l u v l v i l u t  L I  v v t t v t  t t u v t l  v t  l v u t t J v v t  J
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6 of the NMFA unless and unti l  such t ime as i t  becomes
evid,ent the LTD erployee wil l  never return to work, in
which case the hold-down bidder wil l  be considered as a
Euccessfu l  b ldder  at  the t lme of  the or lg lnal  b1d and shalL
be ent l t1ed t ro a l l  o f  the prov ls lons of  thJ.s  decls lon.

1L. Ernployees wlro have lreen dlscharged. and whose d,lscharge
is pending resolut ion under the applicatr le provisions of
the NMFA and. its SuppJ.emental Agreements shall be af ford,ed,
the opportunity to bid,.

L2 . .  Art employee who blds lnto a pos1t,1on that requlres the
employee to lre CDL q$alLf l .ed and who 1.s notr CDL qpall f led,,
exclud,lng Ut11lty Employee pos1-t lons , shal.I  l re af forcled the
opportunlty durlng the slxty (60) conEecutr lve day perlod
immediately fol lowing the date of implementation to train
to become CDIJ q$ralif ied. The Employer shall provid,e
apPrqpriate Personnel and equipment to train the employee
at  the employee'  s  present  fae i l i ty ,  un less otherwise
mutual ly agreed. to. In the ewent the empJ.oyee fa1ls to
become CDL quall f led he sha1l forfelt  h1s b1d and, remaln at
h1s present  fac l11ty.  In  the ewent  that  the successfu1.
bldder faLIs tro become CDL qnral1.fLed wlthln the 60 day
per iod ,  he  fo r fe i t s  h i s  b id .  The  fo r fe i ted  b id  w iLL  be
award,ed. to the next senior el igible employee.

13 . f  n order to bid into a posit ion that requires a d.r irrer
to be tr iples cert i  f  ied, the d.r iver must be tr ipJ.es
cer t l f lab le and l recome cer ts l f led as soon aE posslb l .e .

t4 .  Re-b1ddlng at  each of  the af fect ,ed locat l -ons w111 be
conducted. th1rtry ( 30 ) days f ol rowlng the d.ate of
implementation, '  provid,ed, howerrer, where the thirty (so)
day per iod is  not  necessary the new bids wi lL  be posted as
soon as possib le or  as otherwise mutual ly  agreed,  to .

L5  .  Loca l  tTo t  s  req r :es t  tha t  1 ts  January  31  ,  
'  2oo7  |

agreement w1 th the Cornpany regardl ng doulrJ. es I s recognl z ed,
and  en fo rced  ln  th l s  dec ls lon .

1  6  .  Loca l  4 ] .3 '  s  ,  Loea l  4Q7 '  s  and  Locar  2e ,  s  locaL
senior i ty  praet ices are recognlzed and the Loea1 Unj .ons are
inst ructed,  to  furn j .sh copies of  those pract ices to aI I
Ios ing loeal  unions pr ior  to  the te lephone b id.

t7 .  Non-CDL qpal l fLed d,oc l<men or  swl t ,chers may bLd.  ln to a
galn lng dock or  swl tcher  posl t lon;  prowl-ded,  there are
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employees in
q $ a l i f i e d .

those cl assi f  i  cat ions who were not CDIJ

18.  Those over- the-road locat1-onE that  were prev lously
d,es lgnated aE Ar t lc1e 29,  Sect lon 3 domLcJ. les for  pul?oses
of road, drlver protectlon und.er a declslon rendered by the
Nat,J.onal. IntermodaL Comml-ttee sha3.J. not have theJ.r earnlngs
protection mod,if ied, by this d,ecision, obher than as
speei f iea l ly  prorr id ,ed under  the prov is ions of  Ar t ieLe 29,
9ect ion 3 (c)  2,  paragrraph 4 of  the NMFA.

19. Any drlver affected by thls decls1on that, ls presently
protected und,er  the $ZOO. OO per  week provJ.s lons of  Ar tLc1e
29 , Sectl .on 3 of the NMFA and a Natlonal Int,ermoda].
Commltt,ee d.ecJ.sLon shal. l  contLnue to enJ oy that earnlngs
protection at the loeation they bid into under this
d.ecision. This provision shal l  not have any effect on any
other driver at the loeation the affected driver bids into
who was not previ.ousJ-y protected, by a decision rendered by
the Natlonal fntermodal Commlttee. However, aDy suctr
protected drlver, wlro 1s afforded the opportunlty and has
enough senlorl ty to relocate under thJ.s decJ.s1on, but
elects to remaln atr h1s present d,omlcJ.J.e where hls
senior i ty  wi l l  not  a l low h im to remain act i r re ,  shal1
for fe i t  the 9700.00 earn ings protect ion he had been
en t i t l ed  to .

20.  Employees t ransferr ing f rom the jur isd ic t ion of  one
Supplemental Agreement, to that of anotfier SuppJ.ement,al
Agreements shal l  not J.ose thelr entl tLement to earned
vacatlon Ln accordance wlth the Southern Reglon Let,ter of
Understandlng. In add1t1on, where a road drlver blds a
ut i l l ty  Employee posi t ion h is  vacat ion pay shaI l  be
calculated on a pro- rated, basis under the terms of the oTR
vacatlon method of ealeulat ing vacation pay he bid out of
and, the Loca1 Cartage method, of calculat ing vaeation pay he
b l .d  ln to .

2I .  Local Unlons and the Cornpany wl 11 meet to negotl  ate 5 -
day or 6 -day opt, lon runs for road work .

22.  rn accord,anee wj . th  the speci f ic  prov is ions of  Ar t ie le
8 , sectlon 6 ( a) paragrraph 4 of the NMFA, pension and,
heal th and.  wel fare contr ibut ions paid on behal f  o f  a  re-
dom1c1Ied employee shaI l  cont lnue to be pald ln t ,o  each of
the respectlve Trust, such contr l l rut,Lons were lrelng pald
lnto pr lor  to  the date the enrp loyee re locates.
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23,  E1eeted,  or  appoi .nted fu l l  t j .me Union of f ic ia ls ,  who
have the right to return to the Company with their
senlor l ty ,  shal l  be a lLowed t ,o  b ld and l f  EuccessfuL must
clalm theLr b1.d atr the t1me they cease to lrecome a fulJ.
ts1me eLected or  appolnted Unlon of f lc la l  or  for fe l t  the l r
b 1 d .

24. Based, on the fact the number of gaining and. Iosing
posi t ions is  at  least  equal  ,  there wi l l  be no wind,ow
per iod.  However,  the Commit tee shal l  re ta in jur isd iet ion
of t 'hls decJ.glon for a perlod of one (1) year tro resoLwe
any lssues re latLve to the dec1.s l .on.

25 . Mov1.ng and J.odg'J.ng expenEeE shalI be pal.d 1n
accord,ance wi th the prorr is ions of  Ar t ic le  8,  Sect ion 6 (c)
of the NMFA. On a rroluntary individual basi.s , the Company' s
proposal  to  of fer  $3 /  150 ln  l ieu of  lodglng expenses and a
f la t  do l lar  amount  of  92 ,500 for  moves between 51 and 500
m1Ies and $S , OOO for nroves between 5O1 and l  OOO ml.I .es and
$a,5OO for  moves over  tOOO ml les,  less appl1.ca l rJ .e tsax
wlthhold1ng, l.D 1J.eu of mowJ.ng e)qpenses are approved..

26,  This  decis ion is  rendered under  the author i ty  of
Ar t ic le  8,  Sect ion 6 (g)  of  the Nat ional  Master  Fre ight
Agrreement and, is not intend,ed to be in violat ion of or
modify any of the terms of the National Master Freight
Agreement or any of its respective Regional Supplemental
Agreementss. Thls declslon 1s based on the speclf lc
clrcumstances atr the t lme of the hearlng and shal l  not
create a precedentr.

Please nclmowledge recelpt of thls notlflcaflon bv facslmlle (telephone: 2021624-
8722). Thnnk vou.
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TEAMSTER$

BI.AST FAX

T O ;  L O C A L  I J I ' I I O N S i  7 ,  2 0 ,  2 5 ,  2 9 ,  4 t ,  5 0 ,  7 L ,  8 9 ,  1 0 0 ,
L O 7 ,  1 1 0 /  1 3 5 t  t T O t  ] . T t t  L 7 5 ,  2 O O t  2 l 7 t  2 2 9 , 2 3 6 1
2 4 5 ,  2 5 t ,  2 9 4 ,  2 g g  t  3 L ' � l  ,  3 2 6 ,  3 5 5 ,  3 6 4  |  3 7 t  |  3 ' � 7 3 ,

lJZ', :Z:n', ^ril', :2:', 2ool,', l:l', !!1', t'r:', 2:Z', 2:Z',
6 2 7 ,  6 3 3 t  6 3 9 t  6 4 t , 6 5 1 ,  6 5 3 ,  6 5 7 t  6 6 7 ,  6 7 t ,  6 7 3 ,
6 9 7  |  7 O 7  |  T L O t  7 2 2 t  7 2 g t  7 4 5 t  7 7 t t  7 7 6 ,  9 3 3  |  g T g l

8 8 6 ,  8 9 1 ,  9 5 7 ,  9 8 8 ,  a n d  9 9 2

:"tter 
A. Lyt le, Central Regi.on Freight Coordi.nator

(LU 414)

ErnJ.e Soehl ,  Eastern RegJ.on FreJ.gfht Coord1nator
( L U  7 O 1 )

Ken Bryant, Southern Region Freight Coordinator
(LU 7 45'�)

lia'Jioliiial

FROM:

DATE:

R e :

Tyson Johnson,  In ternat j -onal  V ice Pres ident  &
Dlrector ,  Nat lonal  FreJ.g lht  DLwLEl .on

M a y  2 9  ,  2 0 0 8

YeLLow Transpor ta t ion  -  MR-98-CO-03-05 /2008

The follorving is the decision from the Yellorv Transportation N[ulti-Region Change
of Operations MR-SE-CO-03-05/2008, rvhich rvas heard on Nlonday, NIay 12, 2008,
at the Hilton Palacio Del Rio, San.\ntonio. TX,

Decls lon:  Mot , lon that  the Company'  s  proposed,  Veloc l ty
Inrprovement Changre of Operatlons , f  LLed under Art lcle I  ,
Sect ion 6 of  the NMFA, be approved,  as mod. i f ied,  c lar i f ied,
and. st ipulated, by the conpany on the record, with the
fo l low ing  p rov is ions ;
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1. The date of the bidding provid.ed by this decision
sha l l  be  June  16 ,  2008 ,  commenc ing  a t  0900  hours  CST.  The
Company's proposed telephone method of bidding is approved,.
The b lddlng sheets shal l  be posted for  not  less than 7
consecutlve days prlor tro the d,ate of the b1dd1ng.
Implementat lon of  th ls  Change of  Operat lons shaLl  be July
6  ,  2 O O 8 .

2. The bidding of both the VeJ.ocity Improvement and.
Uti l i ty Employee Change of Operations shaLl be bid on a
consecutive basis with the Veloeity Improvement Change of
Operatlons belng bJ.d f lrst,  and the Ut111ty Employee Change
o f  Opera t lons ,  Case  No .  MR, -UE-CO-o6-OE/ZOO3,  b lddJ .ng
lmmedlate ly  threreaf ter .  Employees,  who successfu l ly  b ld.
1n the ve].ocl.ty lrry)rovement change, wa1ve Lhelr rlglht to
bid in the ut i l i ty Employee change. Howe\rer, employees may
waiwe their right to bid in the Veloeity Improvement Change
and exerc ise thei r  senior i ty  to  b id in  the Ut i l i ty  Change
of Operations . IJnsuccessful bidders in the Velocity
rmprowement change may also b1d 1n the ut, l11ty Employee
Change.

3. Blddlng under the VeJ.ocltsy Improvement Change of
operat ions shaLl  be conducted as foLlows:  The b idding of
gain ing posi t ions at  those Locat ions af fected by the
velocity rmprovement change of operations ( road, d.ock ,
swi tcher)  shalL be on a pool  doveta i led.  senior i ty  basis ,
based on each employee's  b idding and layof f  senior i ty  d,ates
at t 'he t lme of the b1d, and b1d lndlvldual ly to each of the
respect lwe road,  dock and cJ. ty  (swl tcher)  senlor l ty  l1sts .
Both actlve and lnactlve employees shal l  be af ford,ed the
opportunlty to part lclpate ln the blddlng; provld,ed,
however, employees hj.red, on or after Apri l  L |  2008 shal1
not be el igib1e to bid .  The employees wi 11 be bid active to
active and inactj .ve to j .nactirre. An employee who elects
not to bid a gaining posi t ion und.er the veloci ty
rmprowement, change may bld 1n the ut l1J.ty Employee change
of  Operat lons.

4.  Local  Unlons are not ,  permJ. t ted t ro b ld more posl - t lons
by classif icat ion under the Velocity Improvement than they
a r e  l o s i n g .

5.  At  those gain ing fac i l i t ies where there are employees
on l-etter of l  ayof f  who are senlor to enrployees
transferr lng t t , t ,  the senlor  employees may not  exerc lse
thel r  senlor l ty  to  l rump the J-ess senlor  emp3-oyee unless and

r r v /  a v  r v v v  r v , v r  L v
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unt i l  such t ime as they are recal led by le t ter  of  recal1 or
worked baek on by the terms of their Supplement to f i1l
regnrlar avai lable work opportunit ies, i t  which t ime they
shal l  be dovet ,a l led on the act lve senlor l ty  11st , ,  l ru t  wl t1
n o t  b e : l r l e  t o  d , l s p t a c e  a  l e s s  s e n L o r  u t 1 1 L t y  E m p l 0 y e e
pr lor  to  January L,  2OO9, af ter  whlch the Ut , l l l ty  Ernployee
posl t lons w111 l re  b1d consls tent  wl th  the Local  Unlon
pract ice or  consis tent  wi th  the agpl icable Supplement .
However, in the srrent of a layoff ,  employees wil l  be laid
of f  in  senior i ty  ord,er .

6 - southern Mod,1f1ed senLorlty sha].] .  l re exerclsed, 1n
accordance wlth the southern Reglon over-the-Road,
Negot laL lng commlt teer  s  agreement  of  mr ly  27 ,  1999,  and.
shalL lrecome effect,lve after the general blcld,lng procedures
provided in this d.ecisj-on hawe been compJ-eted..

7 .  Employees bidding into an Eastern Regj-on loeation that
has a single l- ine seniori ty (common road, and. local cartage
senlor lLy l ls t )  must  remaln 1n the c lass l f ] .cat ] .on they b1d,
l .nto for a perl .od, of one (1) year unless the next annual
b ld at  that  locat lon occurs at  least  n lne (g)  months af ter
the dat 'e of lrnplementatlon of th1s Change of operatlons.

8.  Employees in  r .ocal  Unions which mainta in a s ingle l ine
senior i ty  l is t  (common road and local  car tage senior i ty
l is t )  wi lL  be b id f rom the top of  the ' is t  for  aLI
c lass i f i ca t ions  .

9 - Ernployees ln Loca1 Unlons whlch mal.ntal.n separate
c lass l f lcat lon senl .or l ty  11st  (separatse road,  an4 LocaL
car t 'age senlor l ty  1 ls t )  shal l  b ld  based.  on thel r  road.  or
locar cartage bidding seniori ty at the t ime of the bid,.

10.  Qual i f ied employees who are on long- term disabi l i ty
(Lrp)  at  the t ime of  the b id shal l  be a l lowed to b id.  In
the event they are not alrle to cla1m thel.r bld, on the date
of lrrplement,atr l0n, Ehe pos1t10n they b1d. 1nt,o Ehall  be
of fered,  on a hold.  down basls ,  to  other  eI lg lb Ie enrp loyees
at '  the af fect ,ec l ,  1os1ng locat lon.  The successfu l  ho ld, -down
bid'd'er shalL be dovetai led, on the appli-ca-ble seniori ty 1ist
at  the fac i l i ty  they b id in to unt i l  such t j .me as the LTD
employee is  able to  c la im h is  b id,  Bt  which t ime the ho1d-
down employee wil l  be afford.ed, the opportunity to either
return to  the fac lL l ty  he b1d out  of  wl th  fu l l  d .oveta lL
senlor l ty  or  remaLn at  the hold, -d,own facLI l ty ,  1r1 whlch
case he w1I I  l :e  g lwen a new senlor l ty  d.ate as of  the date
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the hold-down began,  but  shal l  re ta in h is  present  b idding
and, Iayoff seniori ty d,ate for vacatj .on pul?oses. Employees
bidd.ing a hold.-down posit i .on shal l  not be enti t led to any
movlng or  lodgl lng expenseE set  for th ln  Ar t1c le 8,  Sect lon
6 of t'he NMFA unless and untl1 such trlme as 1t, becomes
evldent the LlrD en'ployee w1ll never return to worl<, t11
whlch case the hold-down lr l .dder w111 be consl.dered. aE a
suceessful bidd.er at the t ime of the origi,nal bid and shatl
be ent i t led.  to  aI I  o f  the prorr is ions of  th ls  decis ion.

11. Employees who have been d,iseharged, and, whose diseharge
ls pendlngr resolut.Lon under the app1J.calrLe provlslons of
the NMFA and, 1t,s Supplemental A,gfreements shall lre affor4ed
the opportunlty to b1d.

L2, An employee who bids into a posit ion that requires the
employee to be CDIJ qpal i f ied and who is not CDIr qpal i f ied,,
exc luding Ut iJ- i ty  Employee posi t ions,  shal l  be af forded the
opportunity during the sixty ( 60) consecutirre day period
lmmedlately fo.I lowlngr the date of lmpJ.ementatJ.on to traln
to become CDL q$ral1f 1ed.. The Employer shal]. provtde
approprlate personnel and equlpment to traln the employee
at the employee t s present facLl l ty ,  unless ottrerwLse
mutual ly agreed to. In the euent the employee faiLs to
become cDL qFal i f ied he shal l  for fe i t  h is  b id and,  remain at
h is  present  fac i l i ty .  In  the event  that  the successfu l
bidder faiLs to become CDIJ qlual i f ied within the 60 day
per iod,  he for fe i ts  h is  b id.  The for fe i ted,  b id wi l l  be
awarded to the next senlor el lgl lr le employee.

13.  In  order  to  b ld ln tso a posl t lon that  requl reE a d. r lver
to be tr lpres cert, l f  1ed, the drlver must lre tr lpt es
cer t i f iab le and become cer t i f ied as soon as possib le.

14 . Re-bidd.ing at each of the af fected, locaLions wil l  be
cond,ucted thirty (30) d.ays fol lowing the d,ate of
lmprement,at lon; prow1ded, howewer, where the thlrty (30)
day perlod ls not necessary the new lr l .ds wl].L be posted, as
soon as posslb le or  as otherwlse mutual ly  agreed,  to .

15 .  one of f ice employee f rom Da1Las,  TX and one f rom
Nashvi l le ,  TN wi l l  be permi t ted,  to  b id on a pool  b id basis
into Shreveport r IA and be d,ovetailed, onto the Shreveport
o f f i ce  emp loyee  sen io rS- ty  1 i s t .

L  6 .  Local  UnLons whLch are los lng shop employees w111 be
permltted to b1d. the number of shop employees lrelng lost on
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a pool  b id basis  in to the gain ing shop locabions.  shotr>
employees eovered by an NMFA Maintenanee Supplement, who
bid into a location which is also cowered. by an NMFA
MaLntenance Supplement ,  w111 be d,ovet,al1ed, on the senlorl ty
I L s t . However, shop errproyeeE covered. by an NMFA
Malnt 'enance Supplement, who bld lnto a locatlon covered, by
a whl te paper  conEract  ,  wl l r  be end- t ,a1red, .  shop employees
eovered' by a white Paper contract, who bid into a 1ocatj .on
eovered, by a NMFA Maintenance sugplement, wirJ. be end-
tai led. r, ikewise, shop employees covered by a white paper
eontract, who bid into a location eovered by a white paper
con t rac t ,  w111  l re  end- ta1Led .

t7 -  Local  449ts request  that ,  f lwe (5)  of  l ts  4r lvers be
permLt'ted t'o use Ehelr company Een1orJ.ty d,ate f,or bJ.ctd1.ng
because they rroluntari ly transferred, from the city to Uh;
road is  specS. f ica lJ .y  denied.

18.  The Company st ipu lated.  on the record.  that  Local  600,s
opposlng blds are protected.

19-  Loca1  48o ts  reques t  tha t  Memph ls ,  TN rematn  a  p r lmary
lane 1s granted.

20 , r ,ocal 7to road. drirrers ,  who bid into a gaining
Iocation, wi l l  be dovetai led. Road, dri ' rers from other NMFA
Iocat ions who b id in to Local  7 t0 wi l l  be d.orreta i led, .

2 t .  L o c a r  4 t 3 t  s ,  L o c a r  4 o 7 t  s  a n d  L o c a l  2 e t  s  r o c a l
senlor l ty  pract lces are recognlzed and,  the Local  Unlons are
lnst ructed t 'o  furn lsh coples of  those pract lces to aIL
J-os1ng local unlons prlor to the teJ-ephone bld,.

22 ,  At  i ts  Maybrook,  Ny fac i l i ty ,  r . , ,ocaI  707 mainta ins a
separate senior i ty  L is t  consis t ing of  road,  d.ock,  and,
jockeys  (sw i t chers ) ,  and ,  ano ther  sen io r i t y  l i s t  cons is t j . ng
of  c l ty  dr lwers.  Thls  d.ec ls1.on grant ,s  LocaL 7O7 |  s  request
t 'hat, ,  slnce trhe loses at Maybrook af fect Just the road.,
docl< , and J ockey cLasslf  lcat lons , onJ-y employees 1.n those
crass l f lcatLons should be perml t , ted.  t ,o  b1d,  to  galn lng
Iocations in the Velocity fmprovement Changie and in the
ut i l i ty  Employee change.  Employees b idding in to the
u t i l i t y  EmPloyee  c lass i f i ca t ion  w l l l  be  p laced .  on  the  road , ,
d.ock and, j  ockey ( swi tcher) seniorr ty I i  st .  At other Company
fac l l l t l es  rep resen ted ,  l r y  Loca l  7o7 ,  the  Loca l  ma ln ta lns  a
s l n g l e  1 1 n e  s e n l o r l t y  1 1 s t , Accord lng ly ,  Loca1  707
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rePresented employees from those other faci l i t ies should,
b id to  gain ing Locat ions f rom the top of  the I j .s t .

23.  Non-CDL qual l f1ed dockmen or  swl tchers may b lc l  ln to a
galnlng docl< or swlt,cher posJ.t l .on i  provJ.ded, t l rere are
enrp loyees ln  those cLassl f lcat lons who were not  CDL
quaJ .1 f1ed .

24.  Those over- the-road.  Iocat ions that  were prev iously
d,es ignated,  as Ar t ic le  29,  Sect ion 3 domic i les for  pur?oses
of road, driver protection und.er a deeision rendered. by the
Nat'1ona1 IntermodaL Commlttee shalL not have thelr earnlngs
protectlon modlf led by thJ.s decJ.Elon, oEher t f ian aE
speclf lcal ly prowlded under the prowlslons of Art l .c].e 29,
SectLon 3 (c)  2 |  paragraph 4 of  the NMFA.

25, Any drj-ver affected, by this d,ecj.sion that is presently
protected under  the $700.00 per  week prorr is j -ons of  Ar t leLe
29, Section 3 of the NMFA and, a National fntermodal
Commlttee declslon shalL contlnue to enJoy that earnlngs
protectlon at the locatlon they bl.cl  l .nto und,er thls
d.ec1s1on - Thls provls1.on shal l  not have any ef fect on any
ot'her drlver atr the locatlon trhe af fected drlver trLd,s 1nto
who was not prewiousJ-y protected by a decisj-on rendered by
the National Intermod,al Commibtee. However r Briy such
probected driver, who is afforded the opportunity and has
enough senior i ty  to  reLocate under  th is  decis ion,  but
eLects to  remain at  h is  present  domic i le  where h is
genlor l ty  w1IL not  a lLow hlm to remaln act lve,  shal l
for fe l t  the $zoo.  oo earn lngs protect lon he had been
e n t l t l e d  t o .

26.  Employees t ransferr ing f rom the jur isd ic t ion of  one
9upplemental Agreement to that of another Supplemental
Agreement shal l  not lose their enti t lement to earned
vacation in aqcordanee with the gouthern Regrion Letter of
understandlng. rn add,l t lon, where a road. d.r lver bld,s a
ut  111ty Ernployee posl  t l  on hL s vacat lon pay shal  r  be
calcu lated on a pro-  rated basLs und,er  the terms of  the OTR
vacatlon method of calculat, lng vacat, lon pay hre b1d. out of
and,  the Local  Car tage method of  ca lcu lat ing vacat ion pay he
b i d  l n t o .

27 ,  Local  Unions and,  the Company wiLI  meet  to  negot ia te 5-
day or 6 -day optlon runs for road worl< .
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28,  In  accord,ance wi th the speci f ic  prov is ions of  Ar t ic le
8,  sect ion 6 (a)  paragraph 4 of  the NMFA, pension and
heal th and wel fare contr ibut ions paid on behal f  o f  a  re-
domlc l led employee shalL cont lnue to be pa1d, ln to each of
the respectlve Trustr such contr lbutJ.ons were belng pald.
ln to pr lor  tso the date the employee reLocat ,es.

29,  Elected.  or  appointed fuI l  t ime Union of f ic ia ls ,  who
harre the right to return to the Company with thej.r
senior i ty ,  shal l  be a l lowed to b id and i f  successfu l  must
elaim their bid at the t ime they cease to beeome a fu1l
t lme elected or appolnted Unlon offJ.cJ.al.  or forfelt  thelr
b 1 d .

30 . Based on the fact the number of, gal.nl.ng and, losJ-ng
posit ions is at least equal ,  there wil l  be no wind,ow
per iod.  However,  the Commit tee shal l  re ta in jur isd ic t ion
of  th is  decis ion for  a per iod of  one (1)  year  to  resolve
any issues relat j-rre to the decision.

31 . Mowlng and lodglng expenses sharl l re pald, ln
accordance w1th the prowls lons of  Ar tJ .cJ.e 8,  Sect lon 6 (c)
of the NMF'A. On a voluntary lndlvldua1 lrasls, the Companyt s
proposal- to of fer 93 , 150 in l ieu of lodging expenses and a
f lab dol lar  amount  of  92,500 for  mc/ves between 51 and SOO
miles and 93 / 000 for mc/\res between 501 and l  OOO miLes and
93r500 for  mo\ . res c / \ , rer  10oo mi1es,  less appr ieable tax
wi thholding , in l ieu of moving expenses are approrred ,

32. Thls declslon 1s rendered und,er the authorltry of
Ar t ' lc1e 8,  Sect lon 6 (g)  of  the Nat lonal  Master  Fre lgrht
Agfreement and 1s not l.ntend,ed, to be 1n v1olat,lon of or
mod.ify any of the terms of the National Master Freight
Agreement or any of its respectirre Regional SupplementaL
Agreements. This d,ecision is based, on the speeif ic
cj.rcumstances at the t ime of the hearing and shal l  not
create a precedent .

Please aclmorvledge receint of this notification bv facsfunile (telenhone: 202i624-
8722\. Thank vou.
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